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AGENDA
GOALS

Overview of Requirements 2.1 & 2.2

PATHWAY 1: SRA 

PATHWAY 2: Alternative Assessment 

Q&A



GOALS

Ensure you are aware of what FIPs must complete 
requirements 2.1 & 2.2 and when requirements are due

Ensure you understand how to complete requirements 
effectively

Ensure you understand our expectations for requirements 2.1 & 
2.2 and how to report on them



HRSR Policy Version 1.1
now available in English



Overview | HRSR Policy



Overview | HRSR Policy



Component 2| Who has to meet these requirements?



Component 2| Two pathways available
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Social Responsibility Assessment 
Tool (SRA)

Component 2| Pathway 1 Requirements

1

1



Component 2| Pathway 1 Requirements Overview

Social 
Responsibility 

Assessment Tool
(SRA)

1
Results via FisheryProgress OR 
ELEVATE Risk Assessment 
Template

Individual or team of qualified 
(and FP- approved) consultants

Consultation with fishers and 
fisher representatives



Component 2| Pathway 1 Requirements Overview

Social 
Responsibility 

Assessment Tool
(SRA)

1

If the FIP has high-risk scoring 
indicators, the FIP must develop a 
social workplan and use the 
FisheryProgress Template

Individual or team of qualified (and 
FP- approved) consultants

Recommended that results of the 
risk assessment be shared with 
fishers/their representatives, and 
involve them in the design of the 
workplan



What must those FIPs assess?Social Responsibility 
Assessment (SRA) Tool

1



1: Protect Human Rights and access to resources

1.1 
Human 
and 
labor 
rights

1.1.1 Abuse and harassment*

1.2.2a Human trafficking and forced labor*

1.2.2b Debt bondage in small-scale fisheries*

1.1.3 Child labor*

1.1.4 Freedom of association and collective bargaining*

1.1.5 Earnings and benefits*

1.1.6 Adequate rest*

1.1.7a Access to basic services for worker housing*

1.1.7b Access to basic services for small-scale fishing communities

1.1.8 Occupational safety*

1.1.9 Medical response*

1.2 
Access 
Rights

1.2.1 Customary resource use rights*

1.2.2 Corporate responsibility and transparency

2 : Ensure equality and equitable 
opportunity to benefit

2.1 
Equality

2.1.1 Grievance reporting and access to remedy*
2.1.2 Stakeholder participation and collaborative 
management

2.2 
Equity

2.2.1 Equitable opportunity to benefit

2.2.2 Discrimination*

The 13 SRA Performance 
Indicators highlighted in blue and 
noted with an asterisk (*) are the 

Core FisheryProgress SRA 
Indicators. 

What must those FIPs assess?
Social Responsibility 
Assessment (SRA) Tool

1



1: Protect Human Rights and access to resources

1.1 
Human 
and 
labor 
rights

1.1.1 Abuse and harassment*

1.2.2a Human trafficking and forced labor*

1.2.2b Debt bondage in small-scale fisheries*

1.1.3 Child labor*

1.1.4 Freedom of association and collective bargaining*

1.1.5 Earnings and benefits*

1.1.6 Adequate rest*

1.1.7a Access to basic services for worker housing*

1.1.7b Access to basic services for small-scale fishing communities

1.1.8 Occupational safety*

1.1.9 Medical response*

1.2 
Access 
Rights

1.2.1 Customary resource use rights*

1.2.2 Corporate responsibility and transparency

2 : Ensure equality and equitable 
opportunity to benefit

2.1 
Equality

2.1.1 Grievance reporting and access to remedy*
2.1.2 Stakeholder participation and collaborative 
management

2.2 
Equity

2.2.1 Equitable opportunity to benefit

2.2.2 Discrimination*

The 13 SRA Performance 
Indicators highlighted in blue and 
noted with an asterisk (*) are the 

Core FisheryProgress SRA 
Indicators. 

The applicability of certain indicators depends 
on the characteristics of the fishery. 

What must those FIPs assess?Social Responsibility 
Assessment (SRA) Tool

1



What format is required to submit 
an SRA?

FIPs can use either the FisheryProgress template or the ELEVATE SRA assessment template.

Social Responsibility 
Assessment (SRA) Tool

1



Who can conduct the SRA?

1. The necessary language, personal, and social science skills to be competent in 
conducting fisher interviews and document review.

2. Understanding of human rights and labor rights standards.

3. Understanding of root causes and connections among different risk 
indicators.

4. Experience screening for indicators of human trafficking, forced and bonded 
labor, child labor, and other forms of human rights abuse.

5. Not an employee, employer, or buyer with a financial or commercial interest 
in the FIP.

Social Responsibility 
Assessment (SRA) Tool

1



Visit FisheryProgress 
to download qualifications

&
Search our database for 

qualified assessors

Social Responsibility Assessment 
Tool (SRA)

1



How frequently must the SRA 
be repeated?

All FIPs that 
complete an SRA, 
whether required 
or voluntary, must 
repeat it according 

to these 
frequencies 

Social Responsibility 
Assessment (SRA) Tool

1

SRA

Results via FisheryProgress OR ELEVATE 
Risk Assessment Template

Individual or team of qualified (and FP- 
approved) consultants

Consultation with fishers and fisher 
representatives

High-risk scoring indicators 

Assessment of high-risk 
indicators required annually 

+ 
SRA of core indicators every 

3 years

Medium- or low-risk 
scoring indicators 

SRA of core indicators 
every 3 years

1





Which indicators must be assessed in the SRA?

a) All indicators (P1, 2, &3)

b) A selection from the 13 Core 
FisheryProgress indicators depending on 
fishery characteristics

c) All 13 Core FisheryProgress indicators



Which indicators must be assessed in the SRA?

a) All indicators (P1, 2, &3)

b) A selection from the 13 Core 
FisheryProgress indicators depending on 
fishery characteristics

c) All 13 Core FisheryProgress indicators



How frequently must the SRA be repeated?

a) Annually for all indicators

b) Annually for high-risk-scoring 
indicators

c) Every 3 years

d) B & C



How frequently must the SRA be repeated?

a) Annually for all indicators

b) Annually for high-risk-scoring 
indicators

c) Every 3 years

d) B & C



Which of the following criteria is NOT required 
when conducting an SRA?

a) Results submitted via FisheryProgress OR 
ELEVATE SRA Template

b) Completed by an individual or team of 
qualified (and FP- approved) consultants

c) Consultation with fishers and fisher 
representatives

d) Completed by an independent third 
party



Which of the following criteria is NOT required 
when conducting an SRA?

a) Results submitted via FisheryProgress OR 
ELEVATE SRA Template

b) Completed by an individual or team of 
qualified (and FP- approved) consultants

c) Consultation with fishers and fisher 
representatives

d) Completed by an independent third 
party



What format is 
required for the 
social workplan?

Social Responsibility 
Assessment Tool (SRA)

1



Social Workplan 
contents

Social Responsibility 
Assessment (SRA) Tool

1

Workplan overview

● Provide the score for each PI 
that was assessed (high, 
medium, or low) 

● Identify the action(s) that 
address(es) each indicator by 
listing the action number in the 
column on the right



Social workplan contentsSocial Responsibility 
Assessment Tool (SRA) 

1



Social workplan contentsSocial Responsibility 
Assessment Tool (SRA) 

1



Who can develop a social 
workplan?

1. The necessary language, personal, and social science skills to be competent in 
conducting fisher interviews and document review.

2. Understanding of human rights and labor rights standards.

3. Understanding of root causes and connections among different risk 
indicators.

4. Experience screening for indicators of human trafficking, forced and bonded 
labor, child labor, and other forms of human rights abuse.

5. Not an employee, employer, or buyer with a financial or commercial interest 
in the FIP.

Social Responsibility 
Assessment Tool (SRA)

1

The qualifications for developing a workplan are 
the SAME for conducting an SRA



Who can develop a 
social workplan?

Visit FisheryProgress 
to download qualifications

&
Search our database for 

qualified assessors

Social Responsibility 
Assessment Tool (SRA)

1



Progress reporting on social performance 
SRA pathway only

Six-month Report 
✔ SRA: no updates required

✔ Workplan: Submit action progress update 
and evidence for progress.

✔ Extension requests: provide updates on 
extension actions, optionally submit 
evidence for reported progress.

Annual Report
✔ SRAs: Assess and update high-risk-scoring 

indicators.

✔ Workplan: Submit action progress update and 
evidence for progress.

✔ Extension requests: SRA & workplan due



Progress reporting on social performance 
SRA workplan component only



Progress reporting on social performance 
Workplan component only

Six-month Report 
✔ Provide an update on 

each action in progress

✔ Submit evidence for 
reported progress

Annual Report
✔ Provide an update on each 

action in progress

✔ Submit evidence for reported 
progress 

✔ Update SRA indicator scores in 
the workplan 

! Remember !

Any evidence submitted as part of these 
reports must not include personally identifiable 

information or any other confidential 
information.



Alternative Assessment
2

Component 2| Pathway 2 Requirements2



Component 2| Pathway 2 Requirements Overview

Alternative 
Assessment

Assessment results or 
summary of findings (e.g., 
audits/pre-assessments for social standard 
or certification program, recent research 
studies, social risk assessment)

Social workplan or corrective 
action plan document

2



Component 2| Pathway 2 Requirements Overview

Alternative 
Assessment

No template is required for 
assessment/workplan docs

        BUT …

The ‘Alternative Social 
Assessment and Workplan 
Jotform’ is required

2X



The FIP MUST 
complete the 

Alternative Social 
Assessment and 

Workplan Jotform 

along with submitting an 
assessment document and 
related workplan document

Alternative Assessment Jotform2 https://form.jotform.com/FisheryProgress/alt-social-
assessment-and-workplan



Progress reporting on social performance 
Alternative Assessment pathway only

Six-month Report 
✔ Assessment: no updates required

✔ Workplan: Optionally provide action 
progress update and/or evidence for 
progress

✔ Extension requests: provide updates on 
extension actions, optionally submit 
evidence for reported progress

Annual Report
✔ Assessment: no updates required

✔ Workplan: Submit action progress update and 
optionally provide evidence for progress

✔ Extension requests: Alternative Assessment 
and Workplan due



Progress reporting on social performance 
Alternative Assessment workplan component only





Which FIPs MUST provide a social workplan?

a) FIPs that meet one or more risk criteria

b) FIPs that provide Alternative Assessments

c) FIPs with high-risk-scoring indicators on their 
the SRA

d) Both B & C



Which FIPs MUST provide a social workplan?

a) FIPs that meet one or more risk criteria

b) FIPs that provide Alternative Assessments

c) FIPs with high-risk-scoring indicators on their 
the SRA

d) Both B & C



Who can complete an alternative assessment?

a) Only qualified HRSR consultants

b) Any independent, third-party 

c) A social auditor familiar with the FIP

d) Any of the above, there are no 
restrictions on who can complete one



Who can complete an alternative assessment?

a) Only qualified HRSR consultants

b) Any independent, third-party 

c) A social auditor familiar with the FIP

d) Any of the above, there are no 
restrictions on who can complete one



When does an alternative assessment have to be 
updated?

a) No update required

b) Every 6 months

c) Annually

d) Every 3 years 



When does an alternative assessment have to be 
updated?

a) No update required

b) Every 6 months

c) Annually

d) Every 3 years 



2.1 Risk Assessment

2.2 Social Workplan & 
Reporting

Initial Review

12 months after meeting 
1 or more risk criteria

12 months after meeting 
1 or more risk criteria

Evaluating Progress

High risk scores – repeat 
annually
Medium/low risk scores – 
repeat every 3 years

No update required

Every six months until at 
medium/low risk

When are these requirements due?

*Specific deadlines for FIPs to meet requirements vary according to their unique reporting schedules.

SRA

Alternative Assessment

SRA

Alternative Assessment Every 12 months

Requirement



When are requirements due? SRA and Alternative 
Assessments



Need more time? All FIPs are eligible to request a 12-month extension



Questions?



Social Responsibility Coaching Session on Risk Assessments 
and Workplans for CoP Members!

Americas (English/Spanish simultaneous interpretation)
21 March

12:00 - 13:30 PDT (San Francisco) // 13:00 - 14:30 CST (Mexico City) // 15:00 - 
16:30 EDT (New York)

Europe, Africa (English)
22 March

09:00 - 10:30 GMT (London) // 11:00 - 12:30 SAST (Johannesburg)

Asia Pacific (English/Bahasa Indonesia simultaneous interpretation)
23 March

09:00 - 10:30 WIB (Jakarta) // 09:00 - 10:30 ICT (Bangkok, HCMC) // 11:00 - 12:30 
JST (Tokyo)

! REMINDER !



THANK YOU!

Email us at contact@fisheryprogress.org



Presentation icons on slides 11, 12, 37, and 38 sourced from 
https://thenounproject.com/



+
Complete the Alternative Social 
Assessment and Workplan Form 

Which FIPs must complete a Social Workplan (Req 2.2)? 

 Must report on progress annually, and may 
voluntarily report on progress every six monthsMust report on progress every six months

Social Responsibility 
Assessment (SRA) Tool

1

Alternative Assessment

2

Determined by the results of risk 
assessment

High-risk scoring indicators:
social workplan REQUIRED

Medium- or low-risk scoring 
indicators:

social workplan OPTIONAL

Must provide a workplan or 
corrective action plan related to 

the alternative assessment findings


